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ALL COMMUNICATIONS TO BE ADDRESSED TO 


THE SECRETARY 


MILITARY HOSPITALS COMMISSION 


Dr. Falconer, 
President, 


la 
TS? 


PLEASE QUOTE REFERENCE 


YOUR REFERENCE 
VITTORIA STREET 
OTTAWA 


CANADA 


UE! 


ord august, 1916. 


grivate & Confidential. 


Dear Dr. Falconer, 


There is a matter in which it is very much hoped 
to secure your active cooperatién as well as your good will. 


It has become very evident that in Canada, just as 
was the case in France, it is necessary that steps should be 
taken to ensure a general appreciation to the public of the 
precise situation in which soldiers will return to civilian 
life; they will do so either as disabled men during the war 
or as sound men at the end of the war. By a carefully 
maintained scheme of publicity France has succeeded in 
securing a fairly general and accurate conception of these 
things. It is hoped to do so in Canada also. 


A scheme of the publications which it is proposed to 
make to that end is enclosed for your personal information. 
With it goes a copy of the first article sent out under the 
scheme and of the letter which accompanied it. The success 
of the scheme will depend very largely upon the reception 
which articles receive from editors and upon the number of 
influential persons who can be persuaded both to talk-not about 
the scheme but-about the principles which the scheme hopes to 
make public property and to write articles for publication. 
Volunteers are especially wanted to prepare articles under the 
Srd heading of the scheme. 

y writing and 


Will you do what you can to help both b 


ev 


talking yourself, and by persuading others to dco sot 


Please send anything which may be prepared for 


publication to the Secretary of the Military Hospitals Commission 
at this office, in order that it may be manifolded and, distribu- 


ted to the newspapers by him. 


In order that you may have a general idea both of what 
is being done in Canada and of what ought to be done, copies of 
the special and ordinary bulletins issued by the Military 4os- 
pitals Commission are enclosed. 


Any suggestions which you may care to make will be 
most gratefully received. 


A letter of similar tenor is being sent to Professor 
Calhoun and to Professor Wrong. 
i Yam, 
Yours sincerely, 


University of Toronto, 
Toronto. 


« 


ALL COMMUNICATIONS TO BE ADDRESSED TO 


THE SECRETARY 


MILITARY HOSPITALS COMMISSION 


22 


VITTORIA STREET 


OTTAWA 


PLEASE QUOTE REFERENCE 


OUR REFERI-NCE 


July 15, 1916. 


RIVATE. - To the Editor, 
Dear Sir, 
ra you will agree with the Commissioy 
that it is greatest importance to have the public 
inderstand thoroughly from the beginning the means ad- ‘ 
opted, and the principles underlying those means, for re- 
storing our disabled soldiers to an active place in the 
life of the community. We hope, therefore, you will b 
able to help us in giving the widest possible publicity 
tO e enclosed short but carefully worded artic! or 
at any rate to the facts and principles contained in it, 
zf you prefer to put them in your own words. 
As you will see, the article leads up to an 
announcement of considerable importance The two to- 
ar will, we hope, interest the whole of your readers, 
as all our people ore of course concerned for the future 
of our disabled soldiers. 
You will notice that publication must not take 
place before July 25th. 
LE 7POemetn. 
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MEASURES BY WHICH A PROPER CONCEPTION MAY BECOME GENERAL 


of 
THE CONDITIONS SURROUNDING THE RETURN OF MEMBERS OF THE 


uF 


CANDDIAN EXPEDITIONARY FORCE TO CIVILIAN LIFE. 
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and Magazines 


l. Editorials, about 1,000 words, prepared twice every week 


ay ae RS et Bay a wale oh tiie Elia ton = ss oe “ 
and sent to one (only) of the, perhaps, twenty-six most 


important daily papers in Canada; to be prepared by the 
Wilitary Hospitals Commission. 


ii. Articles of 500 words issued periodically, to accompany 


the publication of Orders-in-Council, or other official state- 
lents, concerning returned soldiers; to be prepared by the 


SN Pht ek RN AREA f a pi Pe i tC, cae ate 
1500 papers in Canada for release on a specified day. 


Released on July 25th, 1916 


° P| 


(An example of this type of article is that for 


the purpose of communicating to the press the 
Order-in-Council providing Separation Allowances 
for the dependents of di sabled men undergoing 
vocational re-education.) 


iii. Very numerous articles of about 400 words each will 
deal, usually in a light manner, with some smell part of the 
whole question of returned soldiers. These will often 


based upon newspaper clippings, ( to be obtained from all 


ade 


countries), and prepared either by voluntary helpers or by 


“Le 
The Military Hospitals Commission. Each article will 
be sent to one circuit. For this purpose about 1000 


Ganadian newspapers will be sé@lected and divided into 5 
circuits, each covering the whole of Canada. An endeavour 
will be made to send an article to each of these circuits 


each week, 


Us 


ive Signed, special articles for daily or weekly 
magazines or quarterlies. These will be written, usually 


at the reauest of the Military Hospitals Commission, by 


well-known men of some particular aspect of the question 
when need for its elucidation seems to exist. 
ve- Matter fow which quick publication is desired will 


be communicated to the press 


tions to the Associated Press, or Western Associated Bress 


m 
<p) 
_ 


and by communications to the (Press 


(i) To ensure a welcome for matters sent out by, 
or through the influence of, the Bi iivery Hospi- 
tals Commission, it would be well to arrange far 
personal interviews with, or personal letters to, 
those who control the matter published in the 
important Canadian newspapers and magazines. 

(2) All matters sent out from the Military Hospitals 
Commission should be sent out to publications with- 
out distinction. 


(3) It will be necessarg for translations of all 
articles to be sent in French to the French papers. 


(4) Ag far as possible all articles should be 
illustrated, 


(5) Each of the (i) editorials and of the (ii) 
also (4) periodical articles while laying particul- 
ar stress upon a single feature of the return of 
soldiers to civilian life should make a point of 
giving a general review of the whole question. 


(6) To carry out the programme outlined above, the 
"Publicity Department" of the Military Hospitals 
Commission will require the services of both an 


English and French Secretary. 


(7) Arrangements will be made through the 
agencies supplying “Boiler plate" for the publica- 
tion of occasional articles coming under class 2, 
for frequent articles coming under class 3, and 
possibly for occasional articles coming under 
class l, or 4. 


(8) In arranging for the circuits for class 3 matter 
and in distributing class 1 and class 4 matter, 
care should be taken to see that all publications 
receiving "Boiler plate" material from the same 
sources, are of the same circuit. 


Commission's Publi 


(b) Military Hospitals 
i. ORDINARY BULLETIN. 

This broad sheet might well be continued and used 
as a means to present views of the Military Hospitals Com- 
mission to the general public, and, especially, to the 
members of the C. EB. F., wherever they may bee 

Abstracts of this Bulletin might be incorporated 
in the Soldiers Gazette, or were it considered desirable, 
the Bulletin itself might be enclosed with the Soldiers 
Gazette and distributed with it. 
11. SPECIAL BULLETIN. 

Special Bulletins might be issued from time to 
time for the purpose of recording detailed statements of 
policy. They should be circulated, perhaps to the extent 
of from three to five thousand copies among a list of selec- 
ted persons who would probably use them. 

(The first special bulletin issued in April 1916 
has been exceedingly well received and has served 
a most useful purpose.) 


REMARKS. 


(fhe publications of the Military Hospitals 
Commission, in particular the Special Bulletins, 
would provide a means of making certain that 
editors, voluntary helpers and others who wish 
to help the Military Hospitals Commission in 


A ek 


its endeavour to secure a coherent public opinion 
would have a common understanding of the matters 
which they discuss.) 


(For the consideration with which publications 

of the Military Hospitals Commission are received 

it is necessary that their diction and typographical 
form should be uniform and worthy of their importance). 
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ALL COMMUNICATIONS TO BE ADDRESSED TO PLEASE QUOTE REFERENCE 
TRE SECRETARY 
MILITARY HOSPITALS COMMISSION 


22 VITTORIA STREET 


YOUR REFERENCE 


OTTAWA 


CANADA 


Cine September 14, 1916. 


LIKE A ROYAL PROCESSION, 
EO R JUST ONE WA N g 
ONCE A SOLDIER, ALWAYS A MAN, 


ADDING T0 THE PENSION, 


WORE THAN DOUBLED HIS PAY. 


Dear Dr. Falconer:- 


It is very good of you to promise 
your help, busy as you are. 


Yes, the article not only may, but 
ought to,be short. 


As to the subject, or rather the 
object, it is, as you know, to make the public 
realize the importance of restoring disabled 
mens-first, to ability, so far as human 

possibilities go, and finally, to useful 
positions in the ranks of their normal fellow- 
citizens. Use any peg you like to hang this 
lesson One 


Enclosed you will find copies of 
several articles lately sent out,= not as 
models for your imitation, of course, as you 
will naturally and properly take your own line. 


Anything you care to send will be 
aluable and will be made the utmost use of. 
Have you any particular papers or magazines 
in your mind that you would like us to send 
to,or that would give even greater prominence. to 
the article if it were received direct from 
yourself2 


With kind regards, I an, 


4 

President Falconer, U 
University of Toronto, 
Toronto #- Ontarioe 


With the Cempliments gf the Military Hospitals Conmissien. 
NECK A ROYAL PROCHSSIGN, * 
SO ag pI WR ang oem Ne 


“You would think it was a royal procegsion", 
writes an English carrespondent to the Military Hospitals 
Commisesian in &ttawa, deseribing the arrival af wounded men 
from Franca, “For nearly an hour before a Red Cross train is 
expected in London", the writer says, “the yard of Charing 
Cross station is lined “ith people waiting to throw flowers 
into the ambulances as the men come out". 

Whether we throw flowers into their ambulances 
or rot, we Canadians are full of grateful sympathy for the 
mon who have suffered in dafending our cause, and wo show 
cur foclings in practical ways 

At least, somo of the ways are practical. The 
(roatmont ef tha seldiorsa in thea convaloscont hospitals mre 
the ssnatoria of the Military Hospitals Cemmissionn ia extremely 
practical. 

fhe clasess end exoarcisee and occupations pro- 
vided during convalescence aro intended, first of all, to 
help the men's recovery; but they are carefully choees 60 as 
to have another effoct also, to fit him batter for the battle 
of life whon he is woll enough to te discharged, 


Alroady there ara men who have left these hoa- 


LoS 


pitele so much improved in education and tochnical skil 
that they hold better positions and earn higher pay than thoy 
ever did before thay wont to tho wr. 


That is tho sort of “royal procession” wo want 


te se6,- a stoady stream of ovr brave men coming back to the 
ranke of indepondent manhood; net unscathed, it ia trus, but 


undaunted, and resolved to act a man's part with all tho 


etrongth that hes beon restored to them. 


With the Caemplimonts of the Military Hospitale 
Commission. 


KOR JUST ONT MAN, 
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A soldier arrived at a tewn in Ontario the other 
dey, invelidod home from the war, and the whole tom turned 
out to moet him. 


Just for ene man! 


Sixty moter cers in procession, a brass band, a 
public mooting, an address of welcome, a prosontation gold 
watch,- all for just one man. 


He dosorvod it all; wo are quite willing to take 
that for grantod; but, if all this anpreciation is duo to 
one man, how much is due to tho hundreds coming back avery 
month? 

Brass bands are not te be daspisad, still loss 
aro gold watches. Welcome tha bravo, with choors and full 
musical accompaniment, if yeu will. Strong foolings often 
demand loud oxpression. In fact, whon wo hear of mon com- 
ing back and finding no one at the station to wolcome thom, 
we foel that something has beon loft undone which we ought 
to have dono. Sone to this, Canadians everywhere: 


But that is only a beginning. There is something 
much more important and lasting that wo must seca to. 


Hvory man coming back is of somo value to the 
community, That value has boon reduced by injury or sick- 
ness. We must increnso it agnin by evory availablo ro- 
source of medical and educational scienco. 


"That is what tho Military Hospitals Commissien 
is doing", it may be said, and truly. But the Commission 
isa only doing it on your behalf, as represontative of the 
public. 


Tho individuhl members ef the public can halp, 
ond ought to help. 


The friends of a returnod soldiar in a conval- ° 
escont hespital can oncourage him to take all possible ad- 
vantago of tho educational classes and physical training, 
and to soize opportunities of omploymant or continuad train- 
ing when he comos out. 

Tho public at largo, whether as friends of par- 
ticular soldiers or not, can help tho affiliated Provincial 
Commissions to find empleymont for all 


Evory man doing steady work suited to his cape 
acity is a gain to himsolf and his country. 

Rvery man left idle, or performing some trifling 
task beneath his capacity, or trying to do work he is un- 
fit for, is wasted. 


And Canada cannot afford te waste a man, 


"ONCE A SOLDIBR, ALVAYS A MAN." 
THE OPPORTUNITY OF THE DISABLED. 


"Once you've been a soldier, you'll slways be 
amen." Yas it Privete Ortheris or Milvaney who said 
that? Anyhow there is a solid kernel of truth in it. 


Our soldiers who return uninjured will take up 
the threads of civil life with renewed energy, and the 
habits they have learned with the colours will stend 
them in good stead. The remembrance of what they have 
done for the country will increase their love for the 
object of their sacrifice, and make them more determined 
than ever to contribute all they can to make her great 
and strong, Brave and determined soldiers in war, 
they will be earnest and useful citizens in peace. 


Those who return disabled will heve a new 
chance given them, of which the majority will certainly 
avail themselves to the full. The disabled soldier, 
as is well known, has been the subject of much thought 
and care, and the best manner of dealing with his case 
has been carefully thought out here and elsewhere. The 
object in view has been to return him to civil life 
restored, es nearly as possible, to a condition of 
efficiency. 


After physical health has been re-established 
and muscular control renewed, the Government will equip 
those who heve lost a limb with some substitute and teach 
them how to use it to the best advantage. Many of them 
also will have to be specislly trained for some vocation. 
or work, that kind being chosen which is most suited ta 
the physicel and mental capacities of each. 


Every effort will be made to make the injured man 
capable of earning a fair remuneration, thus giving him 
the opportunity of acquiring independence. This is to 
all men a goal much to be desired; and to men with the 
bravery, spirit and ideals of our soldiers, it is slmost 
a necessity of existence. It would be hard to imagine 
a true soldier content to subside into a life of idleness 
and dependence on others. 


Waen he has been well trained for his work, the 
disabled soldier will find himself able to take it up 
with a fair chance of adding substantially to his pension. 
And he will have that feeling of self reliance and 
independence which will make his life freer and happier. 
The men with others dependent on him will hseve the 
satisfaction of knowing thet he can provide for them and 
keep them out of the slough of charity. . 


The soldier, of sll men, hes no wish to be pitied 
or pampered or made to feel thst he is a burden on others, 
He wishes to continue in civil life the valient fight he 
hes so bravely waged on the field of battle. ‘Jith his 
newly acquired skill end training, he can eccomplish this 


_—with confidence and success. 


The country at large, as well as the individual 
soldier will benefit by all this. 


When the war is over, the struggle will be 
transferred from the battle field to the commercial arena. 
Every country, and certainly Canada not least, will need 
all its resources and all its men. With the Gominion's 
unlimited resources ¢rying for development, this new 
band of hardy, earnest and energetic men, re-trained for 
civil life, will mean that there will be no man idle 
who can work. This alone should give the country 
an enormous advantage and add another asset to the 
national wealth. 


Everyone should help the national plsen for 
giving beck ability to the disabled. And when its 
edvaentages are explained and realized, there is no 
doubt thst Canada can look forward to her future with 
redoubled-confidence, strong in her sons, who have done 
their duty at the front and will continue to do so 
in the peaceful occupations of everyday life. 


ADDING TO THE PENSION, 


—— 


Delusions die hard. 


Our readers continue to meet men who think 
thet s soldier, returning injured from the war, in some 
way risks the loss or decrease of his pension if he 
improves his position by taking advantage of the 
Government's scheme of training for profitable aqecupa- 


tions, 


Once a disability is permanent the pension 
given for it cannot be taken asway,--not one cent of it. 


The amount of the pension, to begin with, is 
decided simply by the amount of the disability in each case. 
If two soldiers of the same rank in the army suffer the 
Same injury, they set the same pension. No social 
yosition, no political influence, gives one man any 
advantage over snother. And when the amount of the 
disability and of the pension are fixed, the pension 
csnnot be altered by sny leter change in the circum- 
Stances of the pensioner. Industry or luck msy make him-well_ 
off, possibly even rich. His pension will continue as 


just the same, 


This is only right end just. The pension 
is a compensation for the soldier's injury. Nothing that 
befalls him later on can alter the fact that he suffered 
thet injury, end suffered it in the country's service. 


a 


A pensioner, therefore, has a strong inducement 


to teke advantage of every opportunity to better his 
condition. He csn return to ordinary occupations, not 


only without any fear of making his finencial position 
worse, but with every chance of msking it better; and 
this means a gain-both far him and for those dependent 


on him. 


im) i Mt, Viel Bs ete 
aha ; it cee tau) . WA 
To help him to this desirsile and meritorions’ 
achievement, every eifort is being made to equip: each} 
dissbled Soldier with the means of adding to his hensate 
All whose injuries do not make them incapable of ee ipa. 
learning: & new trade or protession will be curerully 
trainec for one,-- and very few are found so incspseble. 
Naturally, those whose injuries do not handicep them 
in their former callin= will not recuire such. trainin;.,. - 
But when a4 new callins must be acquirec there will 
be aitple means of sttainins the necessary skill and 


training in it. 


T::is training is begun ss earl; as possible, 
even before a man's discharse, with classes in tne 
Convelescent Hospitals all over the country. I# vill 
be continued eithei) in the re-educational schools of the 
Militery Hospitals Commission or in the agricultural 
Schools and technical institutions which have been 
made freely available for the soldiers' benefit. 


It cannot be doubted that the disabled soldier 
will avail himself fully and gladly of these opportun- 
ities to better his condition. By; doing so he will 
not only render himself and his family more comfortable 
and more independent ,-- he will also be helpins his 
country and his fellow citizens to meet the burden and 
strain which are bound to follow on the termination 
of the war. He will be carrvine out to its logical 
conclusion the splendid spirit of patriotism which 
inspired him when he first enlisted. 


With the Compliments of the | 
Militayy Hospitals Commission 
4 


—-—— a 


HOV 4 JOQUNDED SOLDI"UR DIE IT. 


-4 young Osnadian, who had never earned 


more then $1.75 s day, enlisted for the war. fe 


was wounded, spent three months in a convalescent 
hospitel, and now earns $4, a day in consequence. 

Yes, in consequence, 

When he came beck to Canadaefor treatment, . 
he was sent to one of the convalescent institutions 
earried on by the Militery Hospitals Aiea 
The "treatment" in these institutions is not merely 
mediemh Useful occupatins form one of its most 
effective features. And these occupetions are useful” 
not only in hastening the cure but in helping: the: 


soldier to make a sood living when he is cured. 


That young Canadien, by taking edventage 
of the mechanical training and arithmetic classes in 
hospital, was able to go back to his old shop, not | 
to work for $1.75 a day as before, but to take a 
position as foreman et $4, a day. 

An ounce of fact like that.is worth 4 ton : 


of eloquence, 


a 
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ALL COMMUNICATIONS TO BE ADDRESSED TO 
THE SECRETARY 
MILITARY HOSPITALS COMMISSION 
22 VITTORIA STREET 
OTTAWA 


PXy / ailv D iy 


> 
D 
4 ee ee ss 
ge PLEASE QUOTE REFERENCED iy gp mE 
a 
3) 
S YOUR REFERENCE 
Z Miwa ee wee 
a + 4. it e © @esrcewe i id g ~ a. ‘ @ 
ba | ~ 
o 
J as * 
= ae aaa ? att been tay b 


JS 


rd 1634 
’ NOVSEVE! Leu bny Lit 
Tt « " 7 my a : ri 
Li.—-Cotcnai Alfred i nouwpson, 
Wi LG y r L us TD LO 
¥ ib Yi y & via w Li db wi J hag 
wey. it ‘ . rey } mw a! Cini 
3 ar oe ae | we ‘ big Whe Wal AW es Vs 
LTA > ~ . 
3! ho OL 4 4 COE 4 e 
4 a4 ’ Ser t ) ot 
Ph oi ha fps . J } { t Orori fim sé 
5 rs L. } Y # en + ae a ae 
3 4 | i ze 4 ‘ 1 @ 1eveer to ria Oe ras 2 & i it I OO, His 
Tee oe 1 ey Pals "Ja Re 4 7 >» Wa? 
AD PLLC vw Lo j LOplaNelAhe i & rag CG! ‘ Moot 
VL URED ao fits aa Cg Lay a ria Jats w ohh i 4 wit 
; F's i fo | ad oe ¢ Pw ra Y » Univarogity 
tek «Va it Ge i Ue S % A 4 Wo 5 Wwe i a RE dnt wit ree ie S ‘C9 ley 
ri sitar 4 é . ¢ Pa gots 
AS a2 SvUIeER. was Very 2005. ts 459 @ Tamisy WOLCHR severas 
} : ‘ - +4 . . { “ 7} ; i £ T ~ & 434 tals a ial ae m 
(HLS S8 UeSVe Veen ho i,vseOHZsnve bb w ie maVverslauy 49 i BSaGCULE SUPPAS 
viwt BIS QURVLD LOA vd mks ee) 4 EraACulL usc ot ASL @ iv Hill LOL tae WOPr x 
OP whic 1 AS appr y iby 
ia fs 
i wi te ak Lh 8 3 
‘ , ars 
wii VOC tse Y Lk LOvdis CAKES Lt 
Tern fin mia by my 
TOPe RSAC VEDIC} aADG OVYR2ORR, S 
4 ; ez a yy 4 Vadi Cee tyes ry] Ste . rm bee be ye od om tens 5400 
CLELRICL:. & bry ang VEQsiCe i FRYCHOLOGY, ‘SHG woire oS OOBROUPS ‘TG 
a e19e a * ; ) yoea i le w va oth oe yy pe 1 en 
f SrOodLd &£ sa Da .o Sh LG PECORZ. LH Ale 
ae WHO DAVES PLsen «cu WOMLVIOHS ¢ 
hae te rt 1 be “ v} 
ay ye tj Ter ‘ : ; _ nN ; . 
nee UP. He Ae Crusoe and iP e the ‘a > | W hay V Lit 
~ + hi “ Pe +7 } ite mi + 7 
Of + 0¢ j Jikud SBOP RL Hes pital. 
T an Yours sincerely 
L mili, (Wb Sb oOoe 4 Vis 
‘ ta 


